AVGU 2022 Championships – Minutes of Meeting held Melville Glades Golf Club 13 July 2021

Apologies: Colin Thorniley, Ross Hancock

Attendees: David Scott, Tom Grimston, Peter King, Peter Greene, Graham Bourgault, Kim Horne, Steve Spencer, David St George

Meeting opened: 12:20 pm

No Matters arising from previous minutes dated 4 May 2021.

Items for Discussion

Website

Aim to go ‘live’ in 1 weeks’ time. This is okay with Victoria. The registrations page has some issues with sequencing and methodology of payment, but this will hopefully be sorted with a meeting between Andrew Naylor of Mi Club and the web designer.
Banking on about 400 participants with 75% of those being male. Registration and web design needs to marry those who are coming with partners and to separate the Grades to correct courses.
Terms & Conditions will need to be reworked to reflect that the MI Club scoring app is the preferred form of scoring.
News section on the website will have drop down menu for accommodation and Transport options with links, also details on Welcome Function and Dinner Presentation.
E Mail Contact Address now operational: admin@avguchampionship2022.com.au
E Mail contact sent already to state secretaries and DS has received 24 enquiries already. 4 have requested nonuse of carts. Suggested that use of carts be maintained as with morning and afternoon shotgun starts whole fields cannot be accommodated with people walking.
Need to lease 36 carts at Mandurah CC. RH thinks he can get them for $ 20 per cart. CT has budgeted at $40 for MCC, and $60 for other venues. MSGC has indicated $ 57.50 for Green Fees and cart.

Sponsorship
DS advises Mandurah City Council to have pledged $ 10,000 with half that available a couple of months before the event which would help with cash flow.
DS has sent an e mail to WA Tourism under their Reginal Event Scheme looking again for about $10,000. This is on the basis that about 50% of participants will be interstate, and 70% form outside the region. PK happy to put application through.
RH has indicated he can get sponsorship for the volunteers’ shirts from Bottlmart. Need to liaise with TG and SS regarding shirts and placement of AVGU and Bottlemart logos. TG has requested digital print of logo and colour from AVGU.
PK to check with WA Tourism as to any clash with Bottlemart and grant from them. [ Healthways would normally preclude alcohol sponsorship]
Sponsorship is projected at about $ 3000 for the shirts.TG and SS to bring sample shirts to next meeting. Suggested cost of shirts – minimum $ 28-$33 but goes up from there depending on quality and embroidery. Would need at least 40 shirts.
RH has said Richard Pace’s company Nutramate will sponsor nearest the pins at each course on 3 days at $ 500 per day plus $ 500 for Hole in One prize. DS to check with Golf WA as to whether this infringes any amateur status.

Still need a Naming Rights Sponsor – RAC?  Action: SS to follow up on this.
GB suggested Budget Rent a Car as alternate to Bottlemart for shirt sponsor.
KH knows the Chair and a couple of board members of RAC.
Healthcare companies as major sponsor option as well.
DS says Drummond Golf keen to be involved. Budgeted $ 12,000 for prizes. Would like $10,000 from Drummond to cover this.

Communication to Other States
All states have been informed of the dates.
Current cost is $ 330, to include golf and welcome function.
Budgeted costs for golf are $240 and the Welcome $20 leaving $70 for everything else excluding sponsorship.
Things in that $70 include the cost of volunteer shirts [ say $30], Facility hire for dinner [$ 2500], dinner optional as limited to 400 because of the venue- Museum. 2 Course with limited drinks $ 110, 3 course no drinks $ 110. Food for Volunteers- $1500.
Registration bag. $ 10 for the bag. To include golf ball, Tourism pamphlets for the area or Margaret River / Dunsborough [ ask local Business association], lanyard with their name and Grade and courses on each day, draw for the first day at least. 

Accommodation Options
DS advises that Mandurah caravan Tourism Park has offered reduced rates. Sebel the same, plus sponsorship arrangement. reduced cost to players and sponsorship.
DS advised that Quest and Seashells have not got back to him.
Mandurah Ocean marina Chalets lower cost option around $110 per night.
If RAC cam e on as a sponsor would need to promote their parks pre and post event.
DS suggested the Welcome function be held Monday night at MSGC [ the museum is not available] with MSGC agreeing not to charge for the conference facility. DS also suggested the 4 BBB prizes be handed out at this function. Welcome function is a stand-up affair.

Registration, Scoring, Results
Registration will be on the Sunday between 11- 4pm. 6or 7 tables will be required breaking up the alphabet. Registration will also need to be available at the courses on Mon morning together with the packs.
Need someone to co-ordinate registration day. Di Monk MSGC? Registrar would pass on any enquiries to DS.
Also need a Registrar to coordinate registrations. To co-ordinate that all the packs are right.
Do we require signed written waivers concerning cart use? Courses haven’t asked for them yet.
Gary Carter has indicated still happy to assist but not in a lead role given health issues. 
Andrew Naylor at Mi Club costs are $1045 set up, $ 275 communications, Annual fee on 500 players $825, taken up from Dec 2021. Strongly encourage players to use Mi Score app. But a personal card reader to be each club. To be provided at Secret Harbour and linked to our tournament site. All players who complete their round should sign off on a sheet that they have completed their round using card or app. A person at each venue will be required to put through cards. Can this be done by the pro shop?
DS advised that 3 schools do lessons at MSGC. He will approach Phys Ed departments to see if they can help in any way.

Appointment of Match Committee

The 3 course managers [ KH, Tony Farrow? Mick Glasson?] plus Graham Parsons and DS.
DS to approach Golf WA to ask whether state or Club accredited referees are required for each course.

Next Meeting: 7 September @ 12:00 Melville Glades GC


