
WESTERN AUSTRALIAN VETERAN GOLFERS ASSOCIATION
Secretary / Treasurer : Tom Grimston Ph 0403 253 192

MINUTES of meeting held at Melville Glades Golf Club on Tuesday 7th September 2021

PRESENT:	  Ross Hancock, David Scott, Stan Sexton, Tom Grimston, Ron Ross, 
  Kim Horne, Stan Bartley, Steve Spencer, Peter Green

APOLOGIES:  Lee Collison, Richard Pace
 
MINUTES: 	of previous meeting held on Tuesday 13th July 2021 confirmed and accepted.


BUSINESS ARISING FROM MINUTES: 

Advertising in Inside Golf – Steve obtained a quote of approximately $1300 to advertise our organisation.  It was felt this was not a justified expense and we would not proceed.
Ross mentioned how difficult it was, at times, for someone to find our website.  Tom will obtain a quote from the website developer to install SEO (search engine optimisation).

CAPTAIN’S REPORT 
1. We are now into the eight month of the fixture program and since the last meeting eight fixtures were planned but due to extreme weather conditions, two were cancelled and one, at Meadow Springs, abandoned mid-round.  Attendance has generally been good but affected by inclement weather conditions. with the following numbers: York 51, Meadow Springs 49 (but abandoned), Kwinana 85, Sun City 88, Mandurah 83, Joondalup 79 and The Vines 87.  All players who attended the Meadow Springs abandoned game will receive a credit for the next fixture, on Monday 8th November. 
2. There were no fixture changes during the above period  However, we have been informed that WAGC will be closing two holes in the near future which will affect our planned fixture for Monday 13th December.  Gosnells has been confirmed as an alternative venue for this fixture.  They will provide the meeting room for our AGM at no cost and have quoted $27.50 per head for a roast buffet dinner.  Stan was authorised to accept this quote and members will be charged $50 for the day, inclusive of green fees and the dinner.
3. The South West trip, following the City v Country challenge at Bunbury on Monday 21st March 2022, will be finalised shortly. The following fixtures are planned but are subject to confirmation from these clubs:
Tuesday 22nd March – Collie
Wednesday 23rd March – Capel
Thursday 24th March - Harvey
4. Club reps assistance on the registration desk remains an issue with the reps needing to be more proactive.  Some clubs are excellent and make arrangements with very little involvement from the Captain.  Appointed club reps should plan ahead for when a fixture is scheduled at their club.  Book at the back of the field and stay on the registration desk till it closes, and then later, assist the Captain with the prize presentations.  These requirements will be reinforced at all future presentations.

5. The uptake of members using the Miscore app has stalled with an average weekly usage of 50%.  Continued encouragement needs to be given to members to use the app which will ultimately assist in the running of events.
6. Club championships are our next two fixtures with Round 1 at Hartfield on Monday 13th September and Round 2 at Wanneroo on Monday 20th September.
Good luck to all participants.


SECRETARY / TREASURER’S REPORT

 Cash Book balance as at 6/09/2021    

 Bank West account		$14,813
 Opening bal 1/10/20		$  4,373	Gain to date	$10,440

Bankwest Fixed deposit	$10,000
Bendigo Bank Fixed deposit	$24,594  
		
Payments since previous report totalling $22,254 were listed and endorsed.

The forecasted income and expenditure for the financial year was presented showing a projected surplus of $683.

David Scott raised the point that the entity registered to run the Nationals, will come under scrutiny when applying for the GST refund and must be seen as a “not for profit” organisation.  The GST refund is estimated to be around $15-$16 K and this money would ultimately be returned to the WAVGA association.  This could then result in our association coming under scrutiny as a “not for profit” organisation.  When reviewing comp fees etc. we must remain mindful of the balance of funds being held in our bank accounts.


MEMBERSHIP APPLICATIONS:	Received since previous meeting;

	Tony
	CHAPMAN
	Sea View

	John 
	LENNON
	Royal Fremantle

	Paul
	HOLT
	WAGC

	Francis
	FORRESTER
	Hartfield

	Geoff
	PHIPPS
	WAGC 

	
	
	


The above applicants were endorsed as members of the WAVGA.


RESIGNATIONS SINCE PREVIOUS MEETING:

NIL


Current membership     	362		
Fees paid YTD - 		335	
Unfinancial members		  27
Registered credit cards	252				    
New members year to date	  29  
Resignations year to date	  35

       
GREEN FEE CASH SUMMARY
The Green Fee Cash Summary YTD was tabled showing a net loss of $776. This is a reduction of $761 since the previous meeting and will continue to reduce as the benefit of the increased green fees is reflected.


CORRESPONDENCE

1. Emails were received from James Carslaw and Lynton Piggott requesting confirmation of their eligibility to enter the club championships. Both these members have played 5 games in the past 12 months and their eligibility was confirmed.
2. Email was received from Phil Epis regarding slow play.  It was agreed that Ross would draft an email to be circulated to all members addressing this subject.  

SPONSORSHIP
1. Payment of sponsorship from York members ($250) and Nutri-mate Dog Rolls ($400) has been received.
2. A couple of sponsors invoices remain unpaid and will be followed up to confirm their sponsorship.
3. Sponsors to be approached during the November/December period regarding their 2022 sponsorship.



SOUTH WEST VETS
1. Information on the recently circulated newsletter was well received, in particular the hints on saving power with the miscore app, and the information on the launch of the website.  As a result, the first registration for the 2022 Nationals came from a Bunbury member and his wife.
2. Peter asked if there was to be a register of volunteers for the Nationals.  David confirmed there would be and he already had an offer from several members.  The tasks to be handled will need to be determined and then allocated as volunteers are received.
3. Peter offered to be a non playing volunteer for the championships and asked David to allocate him a course.  He requested to be included in the field for our fixture at Secret Harbour to familiarise himself with this course.



GENERAL BUSINESS 
1. Executive Green fee subsidy:
An analysis of the actual costs over a financial year for the green fee subsidy provided to the executive members of the committee was presented.  Based on limiting the discount given at $25 in any game, the total subsidy cost over 12 months is estimated at $3500.
It was agreed that, going forward, the approved executives would be charged a minimum of $15 per game and receive a maximum of $25 discount on the daily green fee. This discount does not apply to cart fees which must be paid for, in full, to the pro shop.  The  executive committee approved to receive this discount are: President, Vice President, Captain, Vice Captains and Secretary/Treasurer, and only after serving 2 years on the committee.  
2. Grade classifications and number of grades per fixture:
It was agreed to reduce the requirement for 3 grades down to 90+ players, with 2 grades at 60-90 and 1 grade less than 60 players.  The run down of balls awarded to remain the same.
3. Nominations for 2022 committee positions:
The following positions become vacant at the AGM
· Vice President – David indicated he is willing to renominate
· Vice Captains – Ron will renominate but Kim is standing down.
Stan Bartley indicated he would like to nominate as a Vice Captain
· Committee – Lee Collison will renominate
4. Use of personal carts:
Email to be sent to all members outlining the rules regarding the use of a personal cart at clubs.

5. General discussion was held regarding our ongoing relationship and green fees paid at the various clubs we visit.  It was felt that we are regarded at some clubs as just “a social club” and not given the appropriate recognition.  Some ‘future proofing’ is needed and it was recommended that Ross and Kim consider contacting the various General Managers for a meeting to create a relationship going forward.

6. Carnival of Golf to follow on from the City v Country challenge on Monday 22nd November at Mandurah.  

Courses to be played will be:
The Cut - 		Tuesday 23rd November
Secret Harbour – 	Wednesday 24th November

Fixtures to be open to all senior (over 55) male and female players who hold an official golflink handicap.  Stan Bartley and Ron Ross to assist in running these fixtures.

7. Use of Slope range finder

Stan raised the issue of a member he was playing with recently, telling him that his range finder also had the slope facility and he was using it.  This is clearly not within the rules of golf and members need to be advised, that if they use this feature they will be disqualified. 


NEXT MEETING: Tuesday 9th November at Melville Glades – 10:00am
